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Corporate Governance Statement 
 

The Board and management of Mil lennium Services Group L imited 

(Company) are committed to the highest standards of corporate 

governance to ensure its  corporate governance framework and pract ices 

meet the interests  of  shareholders .  

 

The Company’s main corporate governance pract ices are descr ibed 

below and, unless otherwise stated, were in place and compl ied with the 

ASX Corporate Governance Pr inciples and Recommendat ions 4th edit ion 

for  the ent i re year ending 30 June 2022. 

 

The Corporate Governance Statement was approved by the Board on 7 

October 2022. 
 

The Company’s corporate governance pol ic ies,  charters and pol ic ies are 

al l  available on the Company’s website (www.mil lenniumsg.com).  

PRINCIPLE 1 Lay solid foundations for management 

and oversight 

1.1 The roles of Board and Management 

The Board Is responsible for governance and provides leadership and overall strategic 

guidance for the Company and effective oversight of management. 

The role of the Board and Its ability to delegate to management Is set out In the 

Company's Board Charter (https://millenniumsg.com/wp-

content/uploads/2021/08/Millennium-Board-Charter_20171024.pdf ), along with other 

Charters and Policies of the Company, which can be found on the Company's website - 

www.millenniumsg.com. 

As set out in the Charter: 

• The Board’s role is to provide strategic guidance and effective oversight of management. 

• It is ultimately accountable to shareholders for the management and direction of 

management 

andof the business of the Company and therefore, has ultimate authority over managem

ent. 

• In carrying out its role and exercising its powers, the Board must: 

o Act in accordance with the letter and spirit of the law and the Company’s  

Constitution; 

 

 

o Act honestly, fairly and with integrity in accordance with the Company’s policies, 

codes of conduct and ethical and other standards and in a manner which will 

http://www.millenniumsg.com/
https://millenniumsg.com/wp-content/uploads/2021/08/Millennium-Board-Charter_20171024.pdf
https://millenniumsg.com/wp-content/uploads/2021/08/Millennium-Board-Charter_20171024.pdf
http://www.millenniumsg.com/
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create and develop sustainable value for shareholders; and 

o Have regard to the interests of the Company’s employees, suppliers, customers or 

other stakeholders in the Company and the general community. 

The Board’s role also includes delegating appropriate functions and authority to the Chief 

Executive Officer (CEO) and, through the CEO, to senior management of the Company. 

Status: Millennium complies with this principle 

The Millennium Board Charter can be found at https://millenniumsg.com/wp-

content/uploads/2021/08/Millennium-Board-Charter_20171024.pdf 

1.2 Appointments to the Board  

During the 2022 financial year, the Board had a People and Risk Committee. The People and Risk 

Committee’s functions and powers are formalised in a People and Risk Committee Charter, a 

copy of which is available on the Website. 

It is the responsibility of the People and Risk Committee to: 

• identify suitable candidates to complement the existing Board 

• undertake appropriate checks on the candidate 

• seek confirmation from the candidate that he/she will have sufficient time to fulfil his or her 

responsibilities as a Director 

Where appropriate, external consultants may be engaged to assist in searching for candidates 

and undertaking relevant checks. 

A Director appointed to fill a casual vacancy must stand for election at the next Annual General 

Meeting (AGM) of the Company which is generally held in November each year. Additionally, 

Directors who have been in office without re-election for three years since their last appointment 

must retire and seek re-election at the Company’s AGM. 

The Company provides information to shareholders about Directors seeking re-election at an 

annual general meeting to enable them to make an informed decision on whether or not to re-

elect the Director, including: 

• their relevant qualifications and experience and the skills they bring to the Board 

• details of any other listed directorships held by the Director in the preceding 3 years 

• the term of office already served by the Director 

• whether the Director is considered to be independent; and 

• a recommendation by the Board in respect of the re-election of the Director 

The Company will, in the case of a candidate standing for election as a Director for the first time, 

provide information to shareholders about the candidate to enable them to make an informed 

decision on whether or not to elect the candidate, including: 

• material adverse information revealed by the checks the Board has performed on the 

candidate 

• details of any interest, position, association or relationship that might influence, or 

reasonably be perceived to influence, in a material respect the candidate’s capacity to 

exercise independent judgement on board matters or to act in the best interests of the 

Company and its shareholders generally 

• the Board’s view of whether the candidate is considered to be an independent Director; 

and 

• a recommendation by the Board in respect of the election of the candidate 

Status: Millennium complies with this principle 

The Millennium People and Risk Committee Charter can be found at https://millenniumsg.com/wp-

content/uploads/2021/08/People-and-Risk-Committee-Charter.pdf 

https://millenniumsg.com/wp-content/uploads/2021/08/Millennium-Board-Charter_20171024.pdf
https://millenniumsg.com/wp-content/uploads/2021/08/Millennium-Board-Charter_20171024.pdf
https://millenniumsg.com/wp-content/uploads/2021/08/People-and-Risk-Committee-Charter.pdf
https://millenniumsg.com/wp-content/uploads/2021/08/People-and-Risk-Committee-Charter.pdf
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1.3 Written agreements 

The Company enters into formal letters of appointment with each Director setting out the terms 

and conditions of their appointment, including: 

(i) Term of appointment;  

(ii) Anticipated time commitment;  

(iii) Remuneration;  

(iv) Requirements to disclose interests which may affect independence;  

(v) Requirements to comply with key Company policies including the Code of Conduct 

and Securities Trading Policy;  

(vi) Entitlement to seek independent advice at the expense of the Company;  

(vii) Insurance, indemnity and ongoing rights to access information arrangements; and  

(viii) Ongoing confidentiality obligations. 

 

Similarly, the CEO and Executives all have letters of appointment and employment contracts 

which set out the key terms and conditions of their appointment, reporting lines and details about 

their remuneration. These are updated from time to time, as appropriate. Background screening 

checks are undertaken in respect of all Executives prior to appointment. 

Status: Millennium complies with this principle 

1.4 The Company Secretary 

The Company Secretary is accountable directly to the Board, through the Chairman, for: 

• Ensuring the Company’s compliance with corporate governance matters 

• Co-ordinating the completion and dispatch of Board and Committee agendas and 

briefing materials as well as draft minutes of meetings of the Board and all Committees for 

approval at the next meeting 

• Assisting with the organising and facilitation of the Induction and professional 

development of directors 

• Ensuring the Company’s compliance with all disclosure obligations and policies and 

procedures relating to such obligations. 

• Communicating with regulatory bodies and the ASX 

• Statutory and other filings 

 

The Company Secretary’s role is set out in the Board Charter, a copy of which can be found on 

the Website. 

Status: Millennium complies with this principle 

The Millennium Board Charter can be found at https://millenniumsg.com/wp-

content/uploads/2021/08/Millennium-Board-Charter_20171024.pdf 

1.5 Diversity 

During 2022 the Board undertook a full review of its existing Diversity Policy in order to properly 

reflect its commitment to the recognition and promotion of diversity in the workplace. Amongst 

other matters, the Board considers ‘diversity‘ to encompass issues such as gender, race, ethnicity, 

age, disability and differing cultural backgrounds. 

The Board believes that pro-actively embracing diversity among its workforce helps it provide a 

workplace with greater employee satisfaction levels, enabling it to attract and retain quality 

people within the organisation, to better understand the market in which it operates, and to assist 

in achieving its corporate objectives. 

https://millenniumsg.com/wp-content/uploads/2021/08/Millennium-Board-Charter_20171024.pdf
https://millenniumsg.com/wp-content/uploads/2021/08/Millennium-Board-Charter_20171024.pdf
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Under the revised Diversity Policy, the Board has established measurable objectives for achieving 

diversity within the Company and will measure its progress in achieving those objectives annually.  

During 2021/22, as a result of the Covid 19 Pandemic, diversity objectives were not set.  Objectives 

for 2022/23 have been established and progress against these objectives will be reported in the 

2022/23 Corporate Governance Statement. 

Status: Millennium complies with this principle 

The Company’s Diversity and Inclusion Policy can be found at https://millenniumsg.com/wp-

content/uploads/2022/03/Millennium-Diversity-and-Inclusion-Policy-Final.pdf 

 

Through the People and Risk Committee, the directors periodically review the performance of the 

whole Board and Board committees. 

The Board has adopted a Board Performance Evaluation Policy to assist the Committee in its role 

of monitoring performance of the Board. 

The Policy provides for annual evaluations of the performance of the Board, its committees and 

individual Directors to determine how effectively they are fulfilling their roles and duties.  

As the current Board members (except for the CEO) were appointed during 2020/21 and have 

held office for less than two years, it was determined that an annual evaluation was not required. 

Status: Millennium complies with this principle 

The Board Performance Evaluation Policy can be found at https://millenniumsg.com/wp-

content/uploads/2021/08/Millennium-Policy-Board-Performance-Evaluation_20151026.pdf 

1.6 Senior executive performance evaluations 

The Board, together with the Company’s CEO, evaluates the performance of the Group’s senior 

executives on an annual basis.  Any issues which emerge from these evaluations are addressed. 

The Board also reviews the CEO’s performance annually.  

The People and Risk Committee reviews and makes recommendations to the Board concerning 

the fixed remuneration and incentive packages of the Chief Executive Officer and all senior 

executives who report directly to the Chief Executive Officer (the “Executive Team”) 

Performance evaluations for the Group’s senior executives and the CEO were undertaken during 

July and August 2022 

Status: Millennium complies with this principle 

  

https://millenniumsg.com/wp-content/uploads/2022/03/Millennium-Diversity-and-Inclusion-Policy-Final.pdf
https://millenniumsg.com/wp-content/uploads/2022/03/Millennium-Diversity-and-Inclusion-Policy-Final.pdf
https://millenniumsg.com/wp-content/uploads/2021/08/Millennium-Policy-Board-Performance-Evaluation_20151026.pdf
https://millenniumsg.com/wp-content/uploads/2021/08/Millennium-Policy-Board-Performance-Evaluation_20151026.pdf
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PRINCIPLE 2 Structure the Board to be effective and 

add value  

2.1 People and Risk Committee 

During the 2022 financial year, the Board had a People and Risk Committee, which comprised), 

Darren Perry (Chair), Stuart Grimshaw and Rohan Garnett. 

The number of times that the People and Risk Committee met throughout the financial year and 

the individual attendances of the members at those meetings are disclosed in the Company’s 

Annual Report. 

The People and Risk Committee’s functions and powers are formalised in a People and Risk 

Committee Charter, a copy of which is available on the Website. 

As at the date of this Statement, the Committee comprises three independent, non-executive 

Directors. 

Where necessary, the Committee will seek advice of external advisers in connection with the 

suitability of applicants for Board membership. 

Status: Millennium complies with this principle 

The People and Risk Committee Charter can be found at https://millenniumsg.com/wp-

content/uploads/2021/08/People-and-Risk-Committee-Charter.pdf 

2.2 Board skills matrix 

The Board aims to be comprised of Directors which have, at all times, the appropriate mix of skills, 

experience, expertise and diversity relevant to the Company’s businesses and the Board’s 

responsibilities. This objective is enumerated in the Board Charter. 

Board vacancies are filled with a view to the structure of the Board, skill composition and the 

needs of shareholders. 

The Board regularly evaluates the mix of skills, experience, and diversity at the Board level, and has 

developed and adopted a Board skills matrix which has been tailored to the circumstances and 

requirements of the Company. 

The skills matrix is reviewed at least annually by the People and Risk Committee and/or the Board, 

to ensure that ongoing needs in relation to supervising the Company and its operations are being 

met, and to take into account any changes in the Company’s circumstances and strategic 

priorities. 

The objectives of the skills matrix adopted by the Board are to: 

• Identify the skills, knowledge, experience and capabilities that are considered to be 

desired of the Board as a whole, in order for the Board to fulfil its role and in light of the 

Company’s strategic direction 

• Ascertain the current skills, knowledge, experience and capabilities of the Board, and 

provide the incumbent Directors with an opportunity to reflect upon and discuss the 

current composition of the Board; and 

• Identify any gaps in skills or competencies that can be addressed in future director 

appointments. 

 

 

 

 

 

The key skills set out in the Board adopted matrix are as follows:  

https://millenniumsg.com/wp-content/uploads/2021/08/People-and-Risk-Committee-Charter.pdf
https://millenniumsg.com/wp-content/uploads/2021/08/People-and-Risk-Committee-Charter.pdf
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1. Education and experience 

criteria 

• Tertiary qualification 

• Previous corporate experience/directorships 

• In excess of five years’ relevant commercial 

experience 

• Relevant industry contacts 

• Professional memberships 

• Track record of successful corporate management 

2. Skills and abilities criteria • Administrative and management skills 

• Written and oral communication skills 

• Strategic and lateral thinking 

• Financial literacy 

• Ability to plan effectively and follow up on progress to 

achieve desired outcomes 

3. Personal attributes • Team player 

• Organisational skills 

• Ability to identify opportunities and develop strategies 

and plans 

Status: Millennium complies with this principle 

The Board has the range of skills, knowledge and experience to direct the Company.  

To enable performance of their duties, all directors:  

• Have undergone a detailed induction process to enable them to be effective Directors 

and gain substantial knowledge about Millennium. This includes mandatory staff induction 

and individual induction by the Chairman and the CEO, including site visits; 

• Are provided with appropriate information in a timely manner and can request additional 

information at any time. This includes key presentations from management and external 

professionals;  

• Are able to seek independent professional advice at the company’s expense;  

• Are able to undertake professional development opportunities to further develop their 

knowledge and skill needed to perform their role as a director; and 

• Have access to the Chairman of the Board, the Chief Financial Officer and the Company 

Secretary 

2.3 Independent Directors 

As at the date of this Statement, the Board comprised: 

• Stuart Grimshaw (Non-Executive Chairman) 

• Royce Galea (Executive Director and CEO) 

• Darren Perry (Non-Executive Director) 

• Rohan Garnett (Non-Executive Director) 

The Board has considered the circumstances of each Director and determined that Stuart 

Grimshaw, Darren Perry and Rohan Garnett are independent Directors, on the basis that they are 

free from any interest, position, association or relationship that might influence, or reasonably be 

perceived to influence the independent exercise of their judgement.  In reaching this conclusion, 



 

Corporate Governance Statement                                                         Millennium Services Group Limited 
8 of 16 

the Board considered the guidelines of materiality for the purpose of determining Director 

independence set out in the Board Charter and Box 2.3 of the Recommendations. 

Royce Galea is not considered to be an independent Directors as he holds an executive role 

within the Company. 

The Board will continually assess whether there are any factors or considerations which may mean 

that a Director’s interest, position, association or relationship might influence, or reasonably be 

perceived to influence, the capacity of the Director to bring an independent judgement to bear 

on issues before the Board and to act in the best interests of the Company and its security holders 

generally. 

The Corporations Act and monthly Board meeting processes require Directors to advise the Board 

of any interest they have that has the potential to conflict with the interests of the Group, 

including any development that may impact their perceived or actual independence. If the 

Board determines that a Director’s status as an independent Director has changed, that 

determination will be disclosed and explained in a timely manner to the market. 

The length of service of each Director is set out in the Company’s 2022 Annual Report. 

Status: Millennium complies with this principle 

2.4 Number of independent Directors on the Board 

As at the date of this Statement, the Board comprised: 

• Stuart Grimshaw (Non-Executive Chairman) 

• Royce Galea (Executive Director and CEO) 

• Darren Perry (Non-Executive Director) 

• Rohan Garnett (Non-Executive Director) 

The Board has adopted specific principles in relation to Directors’ independence.  These principles 

are outlined in the Board Charter. 

Status: Millennium complies with this principle 

It is the intention of the Board to appoint one or more additional independent Directors in due 

course.  

Details on the structure of the Board can be found at https://millenniumsg.com/wp-

content/uploads/2021/08/Board-Structure-20210503.pdf.  

2.5 Independent Chairman 

The Chairman is responsible for leading the Board, ensuring Directors are properly briefed in all 

matters relevant to their role and responsibilities, facilitating Board discussions and managing the 

Board’s relationship with the Company’s Senior Executives.  

In accepting the position, the Chairman has acknowledged that this position will require a 

significant time commitment and has confirmed that other positions will not hinder his 

performance. 

Stuart Grimshaw has been the Chairman of the Company since 1 March 2021 and is considered 

by the Board to be an independent Director.  

The CEO of the Company is responsible for implementing strategies and policies. 

The positions of Chairman and CEO are held by separate persons. 

Status: Millennium complies with this principle 

 

 

https://millenniumsg.com/wp-content/uploads/2021/08/Board-Structure-20210503.pdf
https://millenniumsg.com/wp-content/uploads/2021/08/Board-Structure-20210503.pdf
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2.6 Induction program and training 

The Company has a program for inducting new Directors and provides access to professional 

development and continuing education opportunities for existing Directors to develop and 

maintain the knowledge and skills to effectively perform their duties. 

As Directors join the Board, they undertake an induction program, which includes the provision of 

information on the Company’s core values, key strategies, objectives, as well as its governance 

framework and operations. New Directors also meet with key senior management to gain a better 

appreciation of the Group’s services and capabilities. 

The Board receives ongoing governance updates as required. All Directors have ongoing access 

to information on the Company’s operations and to the Group’s senior management. Each 

Director, at any time, can seek reasonable independent professional advice on any business-

related matter at the expense of the Company. Directors also have access to adequate internal 

resources to seek any information from any officer or employee of the Group, or to require the 

attendance of management at meetings to enable them as Directors to fulfil their duties. 

Status: Millennium complies with this principle 

Details on induction and continuing education can be found at https://millenniumsg.com/wp-

content/uploads/2021/08/Millennium-Board-Charter_20171024.pdf 

 

PRINCIPLE 3 Instil a culture of acting lawfully, ethically 

and responsibly 

3.1 Statement of Values 

The Millennium Services Group is a professional organisation and acknowledges its ethical 

obligations to employees, stakeholders, business partners, industry and public. Millennium Services 

Group is committed to treat everyone equally, and with respect and dignity. We take 

accountability for what is right and wrong, and freely accept and encourage the contribution of 

others.   

3.2 Code of Conduct 

The Company has a Code of Conduct for its Directors, Executives, and the Company Secretary. 

The objectives of the Code of Conduct are to guide behaviour, enhance investor confidence in 

the Company and to demonstrate the commitment of the Company to ethical standards and 

practices. 

The Code of Conduct for Directors and Officers can be found at  https://millenniumsg.com/wp-

content/uploads/2021/08/Millennium-Code-of-Conduct-for-Directors-and-Officers_20151026.pdf 

 

The Company has a separate Code of Conduct for its employees. The Code sets out the 

Company’s values, the Company’s expectations of all employees and the Company’s 

commitments to all its employees. 

The Board is kept appraised of any material breaches of the Code. 

The Employee Code of Conduct Handbook can be found at https://millenniumsg.com/wp-

content/uploads/2022/06/Code-of-Conduct-for-Employees-MLMAN-001.pdf 

 

https://millenniumsg.com/wp-content/uploads/2021/08/Millennium-Board-Charter_20171024.pdf
https://millenniumsg.com/wp-content/uploads/2021/08/Millennium-Board-Charter_20171024.pdf
https://millenniumsg.com/wp-content/uploads/2021/08/Millennium-Code-of-Conduct-for-Directors-and-Officers_20151026.pdf
https://millenniumsg.com/wp-content/uploads/2021/08/Millennium-Code-of-Conduct-for-Directors-and-Officers_20151026.pdf
https://millenniumsg.com/wp-content/uploads/2022/06/Code-of-Conduct-for-Employees-MLMAN-001.pdf
https://millenniumsg.com/wp-content/uploads/2022/06/Code-of-Conduct-for-Employees-MLMAN-001.pdf
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Status: Millennium complies with this principle 

 

3.3 Whistleblower policy 

The Company is committed to community standards, expectations and relevant legal and ethical 

guidelines in relation to professional behaviour.  Unethical, unlawful or undesirable conduct is not 

tolerated and the Company is committed to the protection of its integrity, values, employee 

welfare and business relationships.  Executive management encourages a corporate culture that 

supports and values the reporting of improper conduct, corruption and serious waste. 

The person making a complaint or allegation will, in all circumstances, be treated with respect 

and anonymity, except to the extent that they agree to have their identity disclosed for the 

purposes of enquiry into the complaint or allegation. 

The Whistleblower Policy can be found at https://millenniumsg.com/wp-

content/uploads/2022/03/Whistleblower-Policy-Millennium-17022022.pdf  

Status: Millennium complies with this principle 

3.4 Anti-Bribery and Anti-Corruption 

The Board has adopted an Anti-Bribery and Anti-Corruption Policy. The Policy applies to all 

individuals at all levels who are employed by, act for, or represent the Company. The purpose of 

the Policy is to prohibit any act that constitutes bribery or corruption by Company personnel, and 

to act in compliance with all applicable anti- bribery and anti-corruption laws in the countries in 

which the Company and its subsidiaries operate. 

The Anti-Bribery and Anti-Corruption Policy can be found at https://millenniumsg.com/wp-

content/uploads/2021/08/Millennium-Policy-Anti-Bribery-and-Anti-Corruption.pdf 

Status: Millennium complies with this principle 

 

PRINCIPLE 4 Safeguard the Integrity of corporate 

reports  

4.1 Audit Committee 

During the 2022 financial year, the Board had an Audit Committee, which comprised Stuart 

Grimshaw (Chair), Royce Galea (from 3 June 2022), Rohan Garnett and Darren Perry.  

The number of times that the Audit Committee met throughout the financial year and the 

individual attendances of the members at those meetings are disclosed in the Company’s Annual 

Report. 

The Audit Committee’s functions and powers are formalised in an Audit Committee Charter, a 

copy of which is available on the Website. 

As at the date of this Statement, the Committee comprises three independent, non-executive 

Directors and one executive Director. 

The Committee has responsibility for verifying and safeguarding the integrity of the Company’s 

corporate reporting, including the appointment and removal of the external auditor and the 

rotation of the audit engagement partner. 

Status: Millennium complies with this principle 

https://millenniumsg.com/wp-content/uploads/2022/03/Whistleblower-Policy-Millennium-17022022.pdf
https://millenniumsg.com/wp-content/uploads/2022/03/Whistleblower-Policy-Millennium-17022022.pdf
https://millenniumsg.com/wp-content/uploads/2021/08/Millennium-Policy-Anti-Bribery-and-Anti-Corruption.pdf
https://millenniumsg.com/wp-content/uploads/2021/08/Millennium-Policy-Anti-Bribery-and-Anti-Corruption.pdf
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The Audit Committee Charter can be found at https://millenniumsg.com/wp-

content/uploads/2021/08/Audit-Committee-Charter.pdf 

 

4.2 Financial report declarations 

The Directors are committed to the preparation of financial statements that present a balanced 

and clear assessment of the Group’s financial position and prospects. 

The Board has a process to receive written assurances from the CEO and the CEO that the 

Group’s financial reports present a true and fair view, in all material respects, of the Group’s 

financial condition and operational results, and are in accordance with relevant accounting 

standards, and that the opinion has been formed on the basis of a sound system of risk 

management and internal control which is operating effectively. 

The Board does and will continue to seek these assurances prior to approving the financial 

statements for all half year and full year results. 

Status: Millennium complies with this principle 

4.3 The integrity of corporate reporting 

Where corporate reports are not subject to audit or review by an external auditor, the Board 

ensures that the report is materially accurate, balanced and provides investors with appropriate 

information to make informed investment decisions.   

The key controls that the Company has in place to ensure integrity of its corporate reporting 

include the following: 

• Robust planning and budgeting processes and systems for delivering its strategy and 

annual budgets with at least monthly reporting against performance targets;  

• Process Standards which specify organisation authority levels, financial approval limits and 

escalation requirements;  

• Capital approval process that controls the authorisation of capital expenditure and 

investments;  

• appropriate due diligence procedures for acquisitions and divestments; and  

• regular and timely reporting on safety incidents and actions to improve safety 

performance 

 

Non-audited corporate reports receive extensive management review prior to release to the 

market, whilst the Corporate Governance Statement is reviewed and endorsed by the Board prior 

to approval. 

Status: Millennium complies with this principle 

PRINCIPLE 5 Make timely and balanced disclosure 

5.1 Continuous disclosure policy 

The Company has adopted a Continuous Disclosure and External Communications Policy to 

complying with its continuous disclosure obligations under the ASX Listing Rules and the 

Corporations Act. 

The purpose of the Policy is to ensure that the market is fully informed of any information 

concerning the Company that a reasonable person would expect to have on the price or value 

of the Company’s securities. 

https://millenniumsg.com/wp-content/uploads/2021/08/Audit-Committee-Charter.pdf
https://millenniumsg.com/wp-content/uploads/2021/08/Audit-Committee-Charter.pdf
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Under the Policy, the Company Secretary is responsible for all communications with the ASX, 

including vetting all announcements to be published on the ASX market announcements 

platform. 

Status: Millennium complies with this principle 

5.2  Market announcements 

The Board and the Executive Team are included in an email distribution list to receive a copy of all 

ASX market announcements made by the Company to ensure they have visibility of the nature 

and quality of the information being disclosed to the market, and the frequency of such 

disclosures.  

All material presentations by the Company are released to the ASX and posted on the 

Company’s website. 

Status: Millennium complies with this principle 

5.3  Substantive investor or analyst presentations 

Any new or substantive information is released on the ASX Market Announcements Platform 

ahead of being provided to substantive investors and analysts during a one-on-one or group 

briefing. 

Status: Millennium complies with this principle 

The Continuous Disclosure and External Communications Policy can be found at 

https://millenniumsg.com/wp-content/uploads/2021/08/Millennium-Policy-Continuous-Disclosure-

and-External-Communications_20151026.pdf 

PRINCIPLE 6 Respect the rights of security holders 

6.1 Information on website 

The Company’s Website is the primary medium of providing information to all shareholders and 

stakeholders. It has been designed to enable information to be accessed in a clear and readily 

accessible manner. 

The Website contains information relevant to shareholders and stakeholders including: 

• all relevant announcements made to the market, including annual and half yearly reports; 

• all corporate governance policies and charters adopted by the Board; 

• information provided to analysts or media during briefings; and 

• the full text of notices of meeting and explanatory material. 

Status: Millennium complies with this principle 

Copies of all corporate governance documents can be Found at 

https://millenniumsg.com/investor/governance/ 

 

Copies of ASX market announcements can be found here 

https://millenniumsg.com/investor/announcements 

 

6.2 Investor relations 

https://millenniumsg.com/wp-content/uploads/2021/08/Millennium-Policy-Continuous-Disclosure-and-External-Communications_20151026.pdf
https://millenniumsg.com/wp-content/uploads/2021/08/Millennium-Policy-Continuous-Disclosure-and-External-Communications_20151026.pdf
https://millenniumsg.com/investor/governance/
https://millenniumsg.com/investor/announcements
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The Company is committed to engaging in ongoing, effective communication with its 

shareholders. 

Since the Company’s listing in November 2015, the Company’s CEO and CFO have hosted 

conference calls for analysts and investors and provided Company updates as published on the 

ASX announcements platform. The Company intends to continue this practice through the next 

reporting period where necessary. 

The Company’s AGM is to be held on 30 November 2022, at which members of the Board will 

make themselves available to shareholders to respond to any enquiries they may have. 

Status: Millennium complies with this principle 

The Company’s communications with investors is also governed by the Continuous Disclosure and 

External Communications Policy, which can be found at: https://millenniumsg.com/wp-

content/uploads/2021/08/Millennium-Policy-Continuous-Disclosure-and-External-

Communications_20151026.pdf 

6.3 Facilitating security holders’ participation 

Shareholders are encouraged to attend the Company’s general meetings and notice of such 

meetings will be given in accordance with the Company’s Constitution, the Corporations Act, 

and the ASX Listing Rules. 

The Company’s Annual General Meeting in particular is an opportunity for shareholders to receive 

updates from the CEO and Chairman on Group performance, ask questions of the Board and 

vote on the various resolutions affecting the Company’s business. Shareholders are also given an 

opportunity at annual general meetings to ask questions of the Company’s auditors regarding the 

conduct of the audit and preparation and content of the auditor’s report. 

The date, time and location of the Company’s general meetings will be provided in the notices of 

meetings and on the Website. Whilst shareholders are encouraged to attend meetings in person, if 

they are unable to do so, they are encouraged to participate in the meeting by appointing a 

proxy, attorney or representative to vote on their behalf. 

During the reporting period, general meetings (including the 2021 Annual General Meeting) 

convened by the Company were held “virtually” as a result of the Covid-19 pandemic restrictions.  

These meetings were conducted on the third-party LUMI platform in conjunction with the 

Company’s share registry, Computershare.  

Status: Millennium complies with this principle 

6.4 Voting at general meetings 

The Chairman of a general meeting will ascertain the true will of the security holders attending 

and voting at the meeting whether they attend in person or via a proxy and will ensure that all 

substantive resolutions are decided by a poll rather than a show of hands. 

Status: Millennium complies with this principle 

6.5 Communications with security holders 

Shareholders are able to communicate with the Company using a number of mediums including 

email. 

The Company’s share registry, Computershare, also allows shareholders to communicate 

electronically with them. The Company encourages its shareholders to receive company 

information electronically by registering their email addresses online with the Company’s share 

registry. 

Status: Millennium complies with this principle 

 

https://millenniumsg.com/wp-content/uploads/2021/08/Millennium-Policy-Continuous-Disclosure-and-External-Communications_20151026.pdf
https://millenniumsg.com/wp-content/uploads/2021/08/Millennium-Policy-Continuous-Disclosure-and-External-Communications_20151026.pdf
https://millenniumsg.com/wp-content/uploads/2021/08/Millennium-Policy-Continuous-Disclosure-and-External-Communications_20151026.pdf
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PRINCIPLE 7 Recognise and manage risk 

7.1 People and Risk Committee 

Risk management is a key aspect of Millennium’s governance arrangements. The goal of its risk 

management processes and structures is to maximise opportunities to achieve objectives and 

goals without exposing the organisation to unnecessary risk. 

The Board has overall responsibility for the oversight of risk management including determining the 

risk appetite for the Company and the approval of the risk management framework and related 
policies. 

During the 2022 financial year, the Board had a People and Risk Committee, which comprised 

Darren Perry (Chair), Stuart Grimshaw and Rohan Garnett. 

The number of times that the People and Risk Committee met throughout the financial year and 

the individual attendances of the members at those meetings are disclosed in the Company’s 

Annual Report. 

The People and Risk Committee’s functions and powers are formalised in the People and Risk 

Committee Charter, a copy of which is available on the Website. 

As at the date of this Statement, the Committee comprises three independent, non-executive 

Directors. 

Status: Millennium complies with this principle 

The People and Risk Committee Charter can be found at https://millenniumsg.com/wp-

content/uploads/2021/08/People-and-Risk-Committee-Charter.pdf 

7.2 Review of risk management framework 

Millennium has established policies and procedures to identify, assess and manage all material 

business and operational risks. The Board has responsibility for monitoring the risk oversight and 

ensures the CEO and the CFO or equivalent report on the status of business risks through business 

risk programs aimed at ensuring risks are identified, assessed, and appropriately managed. 

In addition, the Board reviews the risk management framework and policies of the Group on an 

annual basis and is satisfied that management has developed and implemented a sound system 

of risk management and internal control which has due regard to the risk appetite set by the 

Board. 

A review of the Company’s risk management framework was conducted during the reporting 

period. 

Status: Millennium complies with this principle 

7.3 Internal audit function 

The Company currently has an internal audit function whereby Management reviews the Group’s 

major business units, organisational structure and accounting controls and processes on a regular 

basis and reports accordingly to the Board. 

The Board is satisfied that the processes in place to identify the Group’s material business risks are 

ap- propriate and that these risks are being effectively managed. The Group’s risk management 

processes continue to be monitored and reported against on an ongoing basis. 

Status: Millennium complies with this principle 

7.4 Exposure to environmental or social risks 

https://millenniumsg.com/wp-content/uploads/2021/08/People-and-Risk-Committee-Charter.pdf
https://millenniumsg.com/wp-content/uploads/2021/08/People-and-Risk-Committee-Charter.pdf
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Millennium is committed to sustainability and to acting in a responsible manner to promote 

employee well-being, minimise our impact on the environment and give back to the wider 

community. Millennium’s ethos is to build partnerships with our employees, clients, investors, 

suppliers and communities based on mutual respect, trust and fairness. 

The Company has exposure to the following risks:  

• Environmental risks – the Company is exposed to few environmental risks. The Company 

has an active Risk/Hazard identification program at its operating sites.  

• Social risks –the Company is exposed to few social and sustainability risks. The Company 

maintains close awareness of its social responsibilities and to this end, it maintains regular 

personal contact between the Company personnel and client representatives on a site by 

site basis. 

• The Company is actively managing the risk presented by COVID-19 and has developed 

policies and operational procedures which were in active operation during the reporting 

period and continue to do so. The policies and procedures are intended to protect the 

health and safety of employees of the Company and its stakeholders and to address 

potential business continuity risks presented by the global pandemic. The policy and 

procedures will be updated on a continuous basis to ensure best compliance with 

government advice and enforcement measures including those related to travel. 

Status: Millennium complies with this principle 

PRINCIPLE 8 Remunerate Fairly and Responsibly 

8.1 People and Risk Committee 

During the 2022 financial year, the Board had a People and Risk Committee, which comprised 

Darren Perry (Chair), Stuart Grimshaw and Rohan Garnett. 

The number of times that the People and Risk Committee met throughout the financial year and 

the individual attendances of the members at those meetings are disclosed in the Company’s 

Annual Report. 

The People and Risk Committee’s functions and powers are formalised in a People and Risk 

Committee Charter, a copy of which is available on the Website. 

As at the date of this Statement, the Committee comprises three independent, non-executive 

Directors. 

The committee reviews remuneration packages and practices applicable to the CEO, Senior 

Executives and Directors themselves. 

This role also includes responsibility for share option schemes, incentive performance packages 

and retirement and termination entitlements. Remuneration levels are competitively set to attract 

the most qualified and experienced Directors and Senior Executives. 

The Board may obtain independent advice on the appropriateness of remuneration packages. 

Status: Millennium complies with this principle 

The People and Risk Committee Charter can be found at  https://millenniumsg.com/wp-

content/uploads/2021/08/People-and-Risk-Committee-Charter.pdf 

 

8.2 Remuneration Policy 

https://millenniumsg.com/wp-content/uploads/2021/08/People-and-Risk-Committee-Charter.pdf
https://millenniumsg.com/wp-content/uploads/2021/08/People-and-Risk-Committee-Charter.pdf
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Details of the Directors and Key Senior Executives remuneration are set out in the Remuneration 

Report of the Annual Report. The structure of Non-Executives Directors’ remuneration is distinct 

from that of executives and is further detailed in the Remuneration Report of the Annual Report. 

Status: Millennium complies with this principle 

Further details on the Company’s remuneration policy can be in the Director’s Report of the 

Company’s Annual Report at https://millenniumsg.com/investor/reports-and-publications/ 

8.3 Equity-based remuneration 

Equity based remuneration is made in accordance with thresholds set in plans approved by 

shareholders. 

Participants in the incentive plans are not permitted to hedge or otherwise limit the economic risk 

of participating in the plans. 

Status: Millennium complies with this principle 

The Omnibus Equity Plan can be found at https://millenniumsg.com/wp-

content/uploads/2021/10/Omnibus-Equity-Plan-Rules.pdf 

 

https://millenniumsg.com/investor/reports-and-publications/
https://millenniumsg.com/wp-content/uploads/2021/10/Omnibus-Equity-Plan-Rules.pdf
https://millenniumsg.com/wp-content/uploads/2021/10/Omnibus-Equity-Plan-Rules.pdf
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