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Important Notice and Disclaimer.

This document and the contents of this presentation (fogether the Presentation) has been prepared by Millennium Services Group
Limited (ACN 607 926 787) (the Company or Millennium).

The Presentation contains general summary information about Millennium'’s business and activities which is current at the date of the
Presentation. The information should not be considered comprehensive or complete and has not been independently verified. It has
been prepared without taking account of any person’s financial situation, objectives or particular needs. It does not comprise
investment, taxation, legal or other advice. Any person reading the Presentation must make an independent assessment of its contents
and seek independent financial, taxation, legal or other advice, appropriate to their own circumstances.

The Presentation is not and should not be considered to be an offer or invitation to acquire securities. It is not a prospectus, product
disclosure statement or other disclosure document under Australian law or the law of any other jurisdiction. It does not comprise
investment advice or a recommendation to acquire or dispose of any securities in Millennium.

Millennium and its related bodies corporate (and each of their respective directors, officers, agents, employees and advisers) have used
reasonable endeavours to ensure that the information contained in the Presentation is not misleading but they make no representation
or warranty as to the accuracy, reliability or completeness of the information or opinions contained in the Presentation.

To the maximum extent permitted by law, they disclaim all liability arising from all loss of any kind which a person may sustain as a result
of reliance on the Presentation.

Unless otherwise stated, all dollar values in this Presentation are Australian dollars ($AUD).

The Presentation contains forward looking statements, including projections and opinions (Forward Statements). These are indicated
where words such as “expected”, *“may”, “intend”, “likely”, “should”, “plan”, “forecast”, “estimate”, “consider”, “believe”, “anticipate”,
or similar words are used. The Forward Statements are based on assumptions, statements of current intention and opinion and
predictions as to possible future outcomes as at the date of this Presentation. The actual outcomes may differ materially from the

Forward Statements, based on changes in circumstances, events, risks and general economic conditions.

Statements about past performance do not represent a guide to future performance (and should not be relied upon as such) and are
given for illustrative purposes only.

This Presentation should be read in conjunction with Millennium'’s other periodic and contfinuous disclosure announcements which are

available at www.asx.com.au ° I I °
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I
Business On Track.

In FY19 the business prioritised the need to implement a plan to improve gross margins, reduce
overheads and introduce sustainable controls. These initiatives ensure the improvements are ongoing
and meet our legal and contractual obligations, whilst resetting the business for growth into FY21 and
beyond.

The business is on track to deliver the strategic priorities identified in FY19.
v $11m Profit Improvement Plan on track with more to pull through in 2H and FY21

v" Removal of low margin contracts

v Implementation of sustainable labour controls

v Improved control over adhoc revenue billing

v Reduced overhead while not impacting on service delivery
$159.3m renewed or new contracts providing a stable contract book over the contract terms
Improved Gross Margin across all parts of the business
Developed a diversified organic growth strategy and recruited senior expertise
Healthy business lead indicators on track (Health Safety & Environment, Public Liability and Payroll)
EBA payment issue resolved quickly and for less than provided for
Working with the ANZ Bank to refinance the bank facility by June 2020
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I
TH FY20 Performance Headlines.

Revenue Gross Margin* EBITDA* NPAT

* Balance Sheet clean up
\121%) 15.1% complete FY19

e Poised to return to
profitability

201%

1H19 1H19 1H20

|
TH19 TH20 TH19 TH20 TH20 ($23.2m) (50.8m)
* $11mrevenue reduction from + Ongoing profit improvement
loss of AMP contract in Feb strategy
2019 previously announced . Improved labour 96.5%

*  Approx. $9m of low margin management controls
contracts exited as part of BIP

Focus on capturing billable

*  ApPProx. $2m of new revenue, non-core revenue e Overhead controls in p|oce
most of which was in the last
. L J
quarter Reductionin the use of 3"

party contractors / consultants

» Efficiency from centralized
support functions

[ ®
* Refer to page 30 for details of non IFRS adjustments m I I Ie n n I U m




e
i, Cleaning Summary & Highlights.

Revenue Gross Margin*

(11.2%) 16.5%
$1 25.4

1H19 1H20 1H19 1H20

« The Profit Improvement Plan is delivering sustainable improvements
« Impact of the new time & attendance system roll-out
« Improved process for capturing adhoc revenue
« Exiting low margin confracts
« Improved procurement process for non-labour expenses
« Profitability on retained contracts is improving

L L
* Refer to page 30 for details of non IFRS adjustments m I I Ie n n I u m




I
¥-iSecurity Summary & Highlights.

Revenue Gross Margin*
$28.4m 8.5%
$23.7m
$2.5m
8.7%

1H19 1H20 TH19 1H20

« The Profit Improvement Plan is delivering sustainable improvements

Increase in adhoc billing

Exiting low margin contracts

Improved labour management

Profitability on retained contracts is improving

L L
* Refer to page 30 for details of non IFRS adjustments m I I Ie n n I u m



Overheads®.

(16.7%)
$16.2m
10.6%

1H19 1H20
« Capable of delivering growth without increasing corporate overhead expense
« Overhead structure reduced greater than the reduction in revenue

« Consultants and other discretionary costs reduced

« Benefits of headcount reductions as part of Profit Improvement Plan

L L
* Refer to page 30 for details of non IFRS adjustments m I I Ie n n I u m
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Driving Improved Performance.

Client

Confidence

Renewal of long-term
contracts with key
clients

Lower
Overheads

Tighter control on
overhead costs as
part of the Profit
Improvement Plan

Improved
Margins

Focus on
delivering
contract
quality

Improved

Controls

Compliance to legal

and contractual Roster
obligations as well as Efficiencies

delivering sustainability

to profit improvements Systems driven

improvements to
rostering controls
and oversight
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Improved Controls.

Compliance to legal and contractual obligations
as well as ensuring Profit Improvement Plan is
sustainable.

Embedded and supported by new systems,
governance, as well as increased monitoring and
reporting, resulting in a stronger compliance
regime.

Rigorous compliance to use of 4 key operating
systems:

+ Time & attendance (as rolled out)

«  Management of periodical & adhoc billing

+  Beacon/wand system for public liability protection
* [Auditor to drive quality management

FY20 focus on compliance to legislation, in
partficular:

* Fair Work Australia’s Modern Awards
* Modern Slavery Act
* Labour Hire Regulations
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Lower Overheads.

As part of the $11m Profit Improvement Plan
there is an ongoing focus on overhead
conftrols including:

« Greater use of fechnology

« Centralisation of support functions to create
efficiencies

« Reducedreliance on 39 party consultants /
contractors

« Removal of duplicated roles

* Increased focus on reducing discretionary
non-contract related expenses
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Roster Efficiencies.

Labour is our biggest expense and is a
critical driver of profitability, hence
management focus on system-based
controls.

Continued the roll-out of a new time and
attendance system resulting in:

*  More efficient labour management (rostering,
payroll, entittements, overtime etc.)

« Greater visibility of demand changes
(contracted hours vs adhoc requests)

« Stringent compliance with Modern Awards

« Ability to capture billable adhoc or periodical
work
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Client Confidence.

$159.3m of renewed or new contracts providing a stable
book over the term of the contracts
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Long term contracts won / renewed / extended

« Scentre Group in October 2019

Myerin December 2019

*  Metro Trains NSW in May 2019

« Stockland in December 2019

*  Queensland Government/Queensland Police Service in January 2020
«  NZ Ministry of Social Development in September 2019
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Improved Gross Margin® & EBITDA*.

GM*

EBITDA*

* Refer to page 30 for details of non IFRS adjustments

The continued roll-out of the Profit Improvement
Plan will deliver further benefits in 2H and FY21

Exited low margin contracts (process in place
for confinual review)

More sustainable controls are being
embedded info the business

Commitment to ongoing contract margin
review by senior management

Strategy to focus growth on higher margin
sectors / contracts

Improvements on-track but more work to be
done

Improved tendering process to deliver growth
at higher margins
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Socially Responsible Operations.

Business practices undergoing simplification,
automation and integration as the Company
continues to set the foundations for ongoing
growth and success.

o ¢ 0
I ‘1
Employee &Community
Wellbeing &Engagement

Governed by ASX Corporate Governance
Principles and aligned to UN Global Compact
and UN Sustainable Development Goals the
PY Company updated its Corporate Social
{H}E Responsibility Policy in December 2019.
Environmental FY20 focus on

=&
W impact Health & safety

Business Labour management
Sustainability

Supply chain management

Indigenous engagement

3 Facets of Corporate
Social Responsibility
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129%

Av. T1H LTIFR
FY19vs FY20

SafetyFirst Culture.

National structure to support safety
Intfroduction of new policies and procedures

Improved reporting that has clear escalation
protocols

Broader communication to staff through
‘Safety Sam’ videos and posters, and on-site
Toolbox talks

Executive focus on key incidents and/or
trends

Reporting to Board with review of critical
incidents

Leading to TH average 29% improvement
and below industry standard of LTIFR
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Solid Margin Growth.

Summary Income Statement*

1H20 TH19 VA
Total Revenue $135.1m $153.7m ($18.6m) (12.1%)
Gross Profit $15.9m $13.8m $2.1m 15.1%
Gross Margin % 11.8% 9.0% - -
Overheads ($13.5m) ($16.2m) $2.7m 16.7%
Overhead % 10.0% 10.6% - -
Underlying EBITDA $2.4m ($2.4m) $4.8m 201%
Reported EBITDA 3.3m (5.9m) 9.2m 156%

L L
* Refer to page 30 for details of non IFRS adjustments m I I Ie n n I u m




Balance Sheet Work in Progress.

Summary Balance Sheet Borrowings
Sm Sm Sm

Current Assets 26.8 34.4 (22.0%) Term Loan 18.1
Non-Current Assets 21.0 45.4 (53.7%) Asset Finance 3.1
Total Assets 47.8 79.8 (40.1%) Overdraft 9.1
Current Liabilities 81.4 87.2 (6.7%) Trade Debtor Financing 7.2
Non-Current Liabilities 3.5 6.7 (47.8%) Premium Funding Loans 1.2
Total Liabilities 84.9 93.9 (9.6%) Total 38.7
Net Assets (37.1) (14.1) | (163.1%)

Issued Capital 19.0 19.0 -

Retained Earnings & Reserves (56.1) (33.1) (69.5%)

Total Equity (37.1) (14.1) | (163.1%)

Bank refinance being progressed and on track for completion by June 2020
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I
Cash Profile.

Operating Cash Flows

TH20
Sm

EBITDA Reported 3.3

EBA Back payments made from prior period provision (4.4)

Reversal of EBA provision (1.1)

Increase in receivables and prepayments (2.3)

Increase in employee benefits and provisions 1.1

Decrease in trade and other payables (0.6)

Net operating cash outflows (excluding interest) (4.0)

« Renewed focus on working capital management
« EBA issues settled for less than provisioned
«  Working Capital negatively impacted by multiple contracts mobilising in last
quarter, expect to be reversed in next half o .
millennium







L
“ 5,182 Employees

r 1,083 Sites

Positioned for Growth.

hi

Leading national integrated
services provider

Strategically positioned with
extensive Australia / NZ
presence

Scalable service delivery
model

ma [ ’
43
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Delivering Against Growth Initiatives.

ORGANIC
» Leverage growth from existing
clients and their development
pipeline

* Investment in sales info new
sectors (commercial, education,
government & infrastructure)

M&A
» Once Business Improvement Plan
completed, target medium size
opportunities in sectors that align
with sector and geographic
expansion program

v' Winning material contracts
with Scentre Group,
Stocklands, Metro Trains,
Crown and MSD (NZ)

. v Extending contracts with Myer,
Scentre Group and Stocklands

v' Possible M&A activity to
commence in FY21

EXPANSION

I: (14
}(+y:

GEOGRAPHIC

* Focus on key markets where
margins are higher

» Continue fo grow in NZ

SECTOR

» Expand services to commercial

offices where there are synergies
with current client base

 Target education, government
and infrastructure where
compliance is critical

v' Developed a
short/medium/long term
pipeline in key target sectors

v' Recruited experienced senior
executive to lead the Sales
Strategy

v' Winning confracts in key NZ
market

DIVERSIFICATION

SERVICES

Grow security division

Grow maintenance and
integrated services

Pursue commercial/aviation
cleaning, facilities
management, and related
services opportunities

CUSTOMER BASE

Deepen market penetration
with existing major clients,
leveraging ASX-listed status

Establish long-term partnerships
through delivery of infegrated
service solutions

v Using security as a service to
lead intfo key education &
Government contracts

v' Developing partnerships to
address specialist service
needs, thereby enabling
capability fo grow in more
complex contract
environments

PEOPLE & SYSTEMS
o=
A
--f

PEOPLE
+ Re-align operating structure to
focus on client engagement and
performance

* Build account management
capability across the business

» HSE and Compliance fo underpin
operating culture

SYSTEMS
» Focus on the 4 key operating
systems (Time & Attendance,
Periodical/Adhoc Billing, Quality
and Beacon Tracking)

* Transition to a cloud environment
and automate key processes
v All system utilization improved

v Time & Attendance already
rolled out across 60% of
cleaning

v' Go-live with Microsoft 365 in
cloud environment by 31/3

v' Rollout of Millennium Assist by
31/3
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Business Fundamentals Remain Strong.

v

The Board is committed to the strategies already being implemented to turn the business
around and reset for growth

Great progress towards $11m Profit Improvement Plan with more to come in 2H and FY21
Refinancing arrangements with the ANZ progressing and on track to be resolved during 2H.
Gross margins improving across all parts of the business

Contract Book strengthened with contract renewals and new contracts won

Diversified growth strategy developed and underway to deliver growth in FY21

Business controls strengthened including the continued roll-out of the time and attendance
system

Compliance program advanced to deal with compliance to Modern Award, labour hire
laws and the Modern Slavery Act.

Overhead right-sized to manage growth - complete

millennium
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Summary Statutory Income Statement.

1H20 1H19
Sm Sm
Total Revenue 135.1 153.7
Gross Margin 17.0 13.0
Overheads (13.7) (18.9)
Reported EBITDA 3.3 (5.9)
Depreciation & Amortisation (2.4) (4.2)
Impairments 0 (14.6)
Interest (1.7) (1.1)
Profit / (Loss) Before Tax (0.8) (25.8)
Income Tax Benefit / (Expense) 0 2.6
Net Profit / (Loss) After Tax (NPAT) (0.8) (23.2)
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Summary of Non-Recurring ltems.

1H20 1H19
Sm Sm

EBITDA reported 3.3 (5.9)
Add non-recurring items

Reversal of prior year EBA provision - cleaning (0.6)

Reversal of prior year EBA provision - security (0.5)

Advisor Fees Overheads 0.2 -
Increase in provision for doubtful debt (cleaning) - 0.9
2015 ATO assessment - 0.5
Public Liability claim provisioning - 0.5
Employment related and other costs provisioning - 1.6
EBITDA Underlying 24 (2.4)

millennium
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