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Positioned for growth as a leading integrated services provider

Millennium Services Group has cemented its
position as one of Australasia’s leading
integrated services providers

° Transforming through growth, acquisition
and investment

o Strategically positioning with extensive
national coverage

. Implementing a scalable service delivery
model



Snapshot of TH18 Pro-forma Financials

Revenue EBITDA
$millions $millions

10.2% 24.4%

1H17 1H18 1H17 TH18
Revenue EBITDA
* Inline with guidance and well ahead of industry * In line with guidance

average of 2.4%

« Successful new contract wins and re-negotiation
of contracts at competitive rates

*  Encouraging new sales in Security services

* Early stage investment for growth yet to
fully deliver expected revenue benefit






Safety & our people are paramount 1o success

Safety, Training & Compliance
o LTIFR better than industry standards

° Revised organisational structure
targeting HSE

o Customer Service Excellence focus

o Re-accreditation of ISO standards

Diversity & Social Responsibility

Diversity - WGEA compliance

Social responsibility program review

Increased engagement with indigenous
partners



Strengthened contract book value & longevity
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Listing vs FY2017 vs 2018
FY2018 — FY 2021
Millions

$238.403
$210.856

$169.823 $170.374 427%

$138.901

$95.774

FY2017-18 FY2018-19 FY2019-20 FY2020-21
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Contract book has grown by 27.2% in the past 6 months
Average length of contract from 2.6 years to 3.8 years



Continued track record of confracting success

High-quality and diverse clients with emerging cross-selling opportunities across
Integrated Services and Security.

,_;T.L.?\/, Government of South Australia
-‘;}\ ,}':' Department for Education and MYE R
>/ Child Development

NEW - INTEGRATED NEW — SECURITY NEW + RENEWED NEW INTEGRATED NEW - CLEANING
SERVICES SERVICES INTEGRATED SERVICES SERVICES
QLD VIC SERVICES NATIONAL NEW ZEALAND
SA

NEW — SECURITY / NEW - INTEGRATED NEW/RENEWED
INTEGRATED SERVICES NEW - SECURITY NEW + RENEWED CLEANING
SERVICES NSW T WA SERVICES INTEGRATED SERVICES

VIC




Market leader in innovation and technology

Investment in innovation has enabled national contract wins & quality assurance

Motorola
TRBOnet
METRASENS
DRIVEPRO
Body 10
Camera

AVIDBOTS IMOPS IVACS  iCARTS TRANSCEND

INNOVATION CLEANING EQUIPMENT DETECTION COMMUNICATION

* Leading adopter e Cutting edge ‘state of the art’  ® Adopting detection ¢ Researching & testing

of automated cleaning equipment technologies in the the latest radio,
floor scrubbers management and reporting and systems
deterrence of anti technologies

social behaviour
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Establishing a track record of solid revenue growth

PHLSTSM PEAYASm Smvar /o Val;
Total Revenue $136.3m $123.7m S12.6 10.2%
Gross Profit S$21.4m $22.0m -S0.6 -2.6%
Gross margin % 15.7% 17.8% -2.1%
Overheads -$15.3m -$13.8m -$1.5 -10.8%
Pro-forma EBITDA $6.2m S8.2m -S2.1 -25.1%

(1) This incorporates the results of Millennium and Airlite as if they are a consolidated group for the period from 1 July 2016

. Revenue increased in line with guidance due to both increased tendering activity and
improved conversion rates

. Gross profits declined by 2.6% primarily due to upfront investment to extend contract
tenures and position for labour efficiency savings

. Overheads in line with forecast. Increases due to on-boarding of additional expertise in
management, finance and Security personnel to build capacity for future growth



Cleaning underpinned by confracting success

Cleaning & Integrated Services - Summary & Highlights

Revenue Gross Margin
$millions $millions
3.1%
—
/I I I

1H17 1H18 TH17 1H18
° Revenue growth underpinned by new & renewed Cleaning contracts (Valued at $50.4m per annum)
. New national contract wins also position for geographical expansion

. Gross margin contraction due to upfront investment to increase contract tenures and slower than
expected realisation of cost savings associated with labour efficiencies
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Security delivering on strategic imperative

Security - Summary & Highlights
Revenue Gross Margin
$millions $millions

3.8%
y /

1H17 1H18 1H17 1H18
. Growth well ahead of industry averages (1.5%) reflecting market share gains
. New contract wins valued at $13.1m annualised
. Security now 13.3% of total revenue (December tracking at of 19% of total revenues)
. Maintenance of stfrong gross margins reflecting strong pricing outcomes on new contract wins

. The Group progressed in its efforts to secure national licensing to springboard revenue expansion



Balance sheet consolidating to support growth

Summary Balance Sheet

Net Debt /EBITDA

| summayBalancesheet
| s |17 | Zvar [ StavtoryBosis [ M8

Current Assets $26.7m $27.6m (3.1)% Borrowings $29.7m
Non-Current Assets $61.1m $57.9m 5.6% Bank guarantees outstanding $1.1m
Total Assets $87.8m $85.4m 2.8% Cash & Cash Equivalents $3.0m
Current Liabilities $42.6m $38.0m 12.2% Net Debt’ $27.7m
Non-Current Liabilities $31.6m $32.3m (2.3)% Pro-forma Operating EBITDA $14.9m
Total Liabilities $74.1m $70.3m 5.5%

Net Debft / EBITDA 1.86
Net Assets $13.7m $15.2m (10.0)%
Issued Capital $19.0m $19.0m -%
Retained Earnings & Reserves $(5.3)m $(3.8)m (40.0)%
Total Equity $13.7m $15.2m (10.0)%

New investment in robotics, plant & equipment to support growth in business

Existing debt facilities retained to continue to fund future growth inifiatives

Business remains within all agreed banking covenants

1. Net Debt = Borrowings at 31 December 2017 + Bank Guarantees — Cash & Cash Equivalents
2. The Net Debt / EBITDA financial measure is based on 12 months of EBITDA, being the operating EBITDA from 1 January
2017 to 31 December 2017 (excluding once-off other income).



Cash profile reflecting investment for future growth

Statutory Cash Flow

$20.000 $millions

oSy
$15.000 - -
10.000
? - - s(08) -
- s

$3.0

$0.000 -

Opening Cash Cash EBITDA Change in Working Interest Paid Tax Paid Capital Expenditure  Net Proceeds Acquisition Dividends Paid Closing Cash
- Statutory Capital & Employee (non lease) of Borrowings Contingent - Statutory
Entitlements Consideration &
Leased Equipment

Renewed focus on working capital management

. Days Sales Outstanding (DSO) reduction was a strong contributor

. Capex reflected investment in major contract transitions and innovation

. Acquisition cash flow predominantly represents repayment of Airlite loan financing

. Further investment to capitalise on the near-term growth opportunity is likely to be required, resulting
in a decision to not declare an interim dividend

. The medium-term dividend policy remains unchanged at 40-60% of sustainable earnings
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Strategic Initiatives



Conftfinuing to deliver against strategic initiatives

Project Baseline has been initiated to focus sirategic implementation process

Strategic Target Actions

CONSOLIDATE
Executive Leadership

» Strengthened Management
Capability

e Largely Complete. Security, finance and management teams
strengthened

Integrated Services mass in cleaning and integrated

services
e Strategic acquisitions in
complementary sectors and

Group « Enhanced Finance Eunction * Next stage to add high level HR capability

* Investment in talent - Security
GROW e Grow Security to circa 30% of group » Key account management — more systematic approach to
Security revenue within 2 years corporate relations and addressing national footprint outcomes
Cleaning « Drive organic growth from critical * Realign Business development with a sector focus concentrating

on commercial assets in NZ and Australia

» Heavy focus of cross-sell to continue to drive success in Security
contracts. Still on target for 30% revenue contribution from
Security in 18 months

» Continuing to assess complementary acquisition aligned with

e Introduce STI & LTI

services ROIC objectives

CENTRALISE * Improve quality, efficiency and consistency * Ongoing adoption of Airlite methodology across the group

Processes through centralisation of internal services targeting improved cost and public liability management of 1% or
S2.2million

 Centralisation of strategic development team complete resulting

in strong contract outcomes

ENHANCE * Implement enhanced CRM and * Rigorous approach to HSE compliance maintained

CRM strengthened governance structures to * STl and LTI plan developed and to be rolled out effective July

Governance support strategic plans 2018

Incentives
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Longer-term business fundamentals remain strong

. A clear vision to build on positioning as a leading integrated service provider through business
and geographical diversification

. Strong revenue with diversification across market segments and clientele
. Targeted and systematic approach to growth

. National footprint and scalable platform from which to grow

. Focus on quality of contract book

. New confracts worth $63.5 million revenue per annum gaining momentum

. Strong tender pipeline with multiple imminent opportunities

. Acquisition opportunities in adjacent service sectors will be assessed on strategic and ROIC merits

20



Upfront investment to deliver on long-term outcome
has impacted FY 18 underlying guidance

. The review identified the following items affecting FY 18 guidance:

New CFO has completed a comprehensive review of financial systems, processes and forecasts

— Delays in the realisation of efficiency gains from roster management initiatives
— More conservative approach to accounting treatment around LSL, Public Liability etc.
— Overhead reduction vis a vis previous guidance due to administrative cost savings

* Revised guidance for underlying FY 18 results are expected to be:

Pro-forma Results

Total Revenue

Gross Profit

Overheads

Pro-forma EBITDA

VALY,
$250.0m

$43.3m

$25.4m

$17.9m

EYABI@IdiSm

$290.0m

$49.9m

$29.9m

$20.0m

$280.0 -$290.0m

$43.0 - $46.0m

$29.0 — $30.0m

$15.5-3%17.5m

Explanation

Increased contract book reflecting
bid & tender growth

Labour efficiency programs built to
improve performance in accordance
with Project Baseline

Factors for increased overheads
include strategic expertise across
finance, management and Security
personnel
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Summary statutory income statement

Summary Statutory Income Statement

Total Revenue $136.3m $101.0m
Gross Margin $21.4m $17.7m
Operating EBITDA $6.3m $6.8m
Transaction & Other Costs $(0.1)m $(0.8)m
Reported EBITDA $6.2m $6.1m
Depreciation & Amortisation $(3.7)m $(2.1)m
Interest $(1.1)m $(0.6)m
Profit Before Tax $1.4m $3.3m
Income tax benefit/ (expense) $0.4m $(1.1)m

Net Profit After Tax (NPAT) $0.9m $2.3m



Accounting Impacts impacting guidance

Statutory EBITDA reconciliation

EYAEBINIDASSm EXolana@iieon
Underlying Pro-forma EBITDA $15.5-5$17.5m

Accounting Adjustments

Realised provision for doubtful debts >

DEBTOR RECOVERIES (50.462)m 90 days
Recognition of accounting adjustments
EMPLOYEE ENTITLEMENTS (50.546)m ..
for provision of LSL
(50.454)m Provision for legal liabilities and

OTHER ACCOUNTING ADJUSTMENTS . Lt
contingent liabilities

REVISED GUIDANCE EBITDA $14.0 - $16.0m
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Important notice and disclaimer

This document and the contfents of this presentation (fogether the Presentation) has been prepared by Millennium Services Group Limited (ACN
607 926 787) (the Company or Millennium).

The Presentation contains general summary information about Millennium’s business and activities which is current at the date of the
Presentation. The information should not be considered comprehensive or complete and has not been independently verified. It has been
prepared without taking account of any person’s financial situation, objectives or particular needs. It does not comprise investment, taxation,
legal or other advice. Any person reading the Presentation must make an independent assessment of its contents and seek independent
financial, faxation, legal or other advice, appropriate to their own circumstances.

The Presentation is not and should not be considered to be an offer or invitation to acquire securities. It is not a prospectus, product disclosure
statement or other disclosure document under Australian law or the law of any other jurisdiction. It does not comprise investment advice or a
recommendation to acquire or dispose of any securities in Millennium.

Millennium and its related bodies corporate (and each of their respective directors, officers, agents, employees and advisers) have used
reasonable endeavours to ensure that the information contained in the Presentation is not misleading but they make no representation or
warranty as to the accuracy, reliability or completeness of the information or opinions contained in the Presentation. To the maximum extent
permitted by law, they disclaim all liability arising from all loss of any kind which a person may sustain as a result of reliance on the Presentation.

Unless otherwise stated, all dollar values in this Presentation are Australian dollars ($AUD).

The Presentation contains forward looking statements, including projections and opinions (Forward Statements). These are indicated where
words such as “expected”, “may”, “intend”, "likely”, “should”, “plan”, “forecast”, “estimate”, “consider”, “believe”, “anticipate”, or similar
words are used. The Forward Statements are based on assumptions, statements of current infention and opinion and predictions as to possible
future outcomes as af the date of this Presentation. The actual outcomes may differ materially from the Forward Statements, based on

changes in circumstances, events, risks and general economic conditions.

Statements about past performance do not represent a guide to future performance (and should not be relied upon as such) and are given
for illustrative purposes only.

This Presentation should be read in conjunction with Millennium’s other periodic and contfinuous disclosure announcements which are available
at www.asx.com.au



http://www.asx.com.au/
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